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#3C3700M PORY  BEFUFY PINSOTOR (ABINDSTAMT 10X )
VAR TON s Onief, Grgaiisation end Methods Szrviee
1 ADIC end ADD/P (A)

ey t /0 Reguiremsste for the OQpc Logistics Division

S PRRERCR : Wano €% 1 April 1992, from CLD through QAL to ADPC;
Bhtects Takle of Organisation, Logistice Division.
{Attached).

1, fes referencs fils, attached hevewith, is a detalled analysis
s the subject requiremsnts. The componants of this filo are as Tallowve:

5. Reference msmorsndua, in whioh CLD requests T/0 approwil
o Tad A, requests immsdiste recruitusnt suthorization for the
s-211ey mmber of positions selectively listed in Tab &, aml
Feeerrts & narrative Justifioation for these requests.

b. Teb A to refevemos, listing a total of [l pceitions e
the full roguiremsnt for full perforsance of Logistias Diviaiin
TuEpiasibvilities.

c. Tab B %0 reference, giving the selected List of [l  25X9A2
soaitions on vhich ismediate vecruitmewt is necessary %0 persit
1he sdadEpw neosaeary degree of perfurmance of Logietice Division
+:opensivilities, anl giviag the sst-off of ] srescmtly euthorised
zoritions, perescnmel en bomd, snd resruits in process. 25X9A2

d. Tad C to refesente, giviag the present functiomal stetement
for Logieties Pivision and 1its ecmpomant Prunches. '

g. 1n crésr %0 epoliite Whe most uwrgsnt positiens of ClD's needs,
250 vequadt 18 uolified as followe:

& Inmsaiste 10 Togmetad, a8 a T/0 for the Logistirs
Tivigtien, for e positicns Lio%ed in Twdb B of
TuIerGRsa. Wmnd‘mmudmm
EFalETye 3.

b. Shs vemsinder of %o lillipestitions given 1n Peb A of
seferenss is et yreseaily regmeted. This

25X9A2 [hosttiens tavelwe certais gueticns of
wen fren CIA AMintiotontive officss. Thie maegis may o say not
deoere = Tive soguiremant, depending wpen the extent and wdequacy
=7 guoh earTies.

8. Zomadiuecly
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25X9A2
25X9A2

25X9A2

furtier ‘ustification faor aprroval of Tadb B as
Diviaton 18 sugpeeted os fallowe:

25X9
25X9  from

Appro%

. /z:-un«ucwﬁi m of Tub B as the T/0 for the
fié’,i%u vision, this offiee wil) -.nt..w the appropriate

-ww.mmmweumlm
uuug-umuuwymmmaunu
Geccesary to astivete this 1/0 ,

d. This Stafr will
Supporting services frem ID/A offioss and the effect
udantimmmmwm« mmmw. It
mnyhani‘qlltieﬂ.h
an giwen mnfmmamm-crmma,nu
bnacan.unmlywrwmxu
anrylubutantmmafuoim«.wﬂoutmmh
relied wpon fully from CIA offtces.

i Tn sddition to the stataments by CLD in the reference m,
the ¢

£
g
E
E
‘
8
i
]
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8. As a peneral wutter, my pereanal analysis indioates that
the positions of Tab & are s necessary T/0 minimus for activitics
vhich are properly required of CLD without duplication of the
regpansivdilitiee of CIA offioas.

L. More specific correlation of activities and persome)
requiresents, in euppart of this Aoneral conclusian, follows:

(1) I rooitions, 1n the vt B request, are
accounted for by the exocutive and control functians (1incresser

Ly tw Divislon Clief's oftice are a minteue of edninictrative
stul’f “or w1 or.anisation of this size. The positions alroed
authorised {n the Contral Branch are (r the tabulating fiels
and rmy appoar to be duplication of CIA staft and service.

The exparience of the last Jeer has indicated, hovever, trat
this group 1& & minimm nucleus necessary to plan aad propare
Opc logistics tebulating projects with the thoroughness required
for HRU to accaemplish its service to Opc. The repcerts and
statistics officer is a special need for a progrem of this

The two sdditional field ssiner positions appear nececsmry
1f this Division is to perfurm ite staff supervision respoasi-
billtins towerd line Divisions.

25X9
(2) The largest {ncrease (fro [ 15 requestod in

the Supply Rranch. Reventeen positions filled or 1o procase
represant the fulleet preeent staffing of any elemcat or iD.
i need mwt ve considered in the light of the recessary saad
Froper ataff functions to bde served by the Suppl, Aranch. Iu
'viel suweary, thess uwaln funstione Are a8 Follows with some
faTert on specific persounel pecds:

(a) 10 mon!tor
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>/ ) To or the end %o
2L OF poinasnms of ot roetra o s ShmLssian b CLA

L 7

mmmoacmnuh.m: Astantion %0
mumummummmwhu.mm
mxoam:uplmcmmmwmm
permitting it, and partly becsuse LD eould not afford
auch diversion of persomel the requiremsnts funetion.
m.rmcnmuph:ndtwuwwfmdﬂm
from the two positions nov sutharised. Theee officers
mmmutmmmwm
‘mm_wwwum,mmmu,
and the tallaring of ocpwrational cormi tments to the limtt
of capability on the other. without this function, Qpe
Staff will not be 1in & position to advise ADPC and DD/P
mmmimmwmwm
capablilities.

i

(c) To sdvise CIA clewmts on Ope interest in
tnmtorymdnpplyoonmlum,wmiumﬂ
supervigion over Line Pivisions in operation of such
syotens, to monitor progress against procuamsnt and
emiamnemmxmwu,ﬂwmam
sectionn of the Brench with inveatory and etook level
data pertinent to thair actions: The thres offisars
and four clerical positions requested for this section involve
&N {increase of two clerical positions over pressat authori-
wation, Mauetimuuotmwtomlqm
resporsibilities of the CIA Office of Procurement for
development of supply contrul procedwres. It is sssumed
mzmwummmumuu
Readquarters will be handled by the Office of Procuressnt.
mmmdmwwww
Wunmqmmmmm
ovemsut is believed to justify the two additional clerical

| T
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S ) 25X9
) i (2) e yesaining ey positions

24 O Aqunhl above the presest awthorisations, are aceownted
25X9 for es follows; pusecas indicated adove

the Acting BPranch Chief. One position in the Requiremsnts
a.cuoaumuueopuutmmaotmumu
Such; one nev position is the Deputy Rranch Chier; I 5X9
mmmmmtmmmwmmm 2
rwaw,mmmo-mwmrmm
hmtimmwwmm.

25X9 (3) positions (incresse of o sutbhorised ) 25X9
in the hbnmtmmbymmuitm
and Services Brench. The responsibilities of this Branch may de
detailed ae follows:

(2) 7o monltor the developmaut and execution. of

world-wide Opc progrems for logistic facilities, to

davelop requests therefor within CIA or in eonjunetion

with the milttary services, and to exerclee stafrf

supervision over line activities in resgpect Lo real

cstale procedires and control: Increase from N 25X9
25X9 M orficers and fron I clerical is s very 25X9

- soderste request for this function.

(V) To provide specialised staff service and
progras coordination in the logistic aspects of ordnance,
air aupport, QM, and traneportation: Hl officers ud 25X9
o clerical as preseatly autharized. ¥o increase is
currently requested.

(¢) Two positiona alread, outhorised, makin: the
sixteen for this Branch, are the chief of the 3ranch
and his secratary.

25X9 (4} itions (increase ﬁw_ off{oers 25X9
25X9 s cleriocal) for the Plans hrench. The long -
range logistic planning function isvolves oconstant and cloge
relationshipo with tie strategic and operational plammers (n
Upc and in the Pentaxon. This Staff (s no more than that
reasonably necessary to maintain guch cantacts an a contiouing
asis,

b, T™e position grades siven in Referenco Twdb B are the onee which
the Logiatics Divieion and thale Staff believe should pertain. Tt ig
Frelaed, howvever, that this $taff vwill have detailed discussian with the
Ywwsifleatir and wase Divielon on this matter and that we have on
wilatior Lo provide [t with more deteiled informtion for use in final
chiasc iUl ation fudegaent,

wlfo
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LLEGIB 5. 1 w se B 3 urgsnt need far the positions
" herein requested and to ask that approval be given as promptly ss possible.
If specific questions develop controversy over oeriain Jobas, 1 hope thet
these particular jobs csn be put aside and partial approval be given as
mxyummwmmxumwmmmwmmcmw

at onoce.
I o- i ao-
Chief, AMministretion
end Logistice, Ope
Att:

Rel. mewn and sttociymntea thereto.
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